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School Mission

SR Ay

To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
to learn to live as brothers and sisters.
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School Vision

8 IR A

Based on our Christian belief and the LaSallian Spirit
“Faith and Zeal” rendered to us by our Founder St. John
Baptist De La Salle, our vision is to provide a human and
Christian education. With the motto “Labore et Virtute”,
we intend to cultivate on our campus an ambience of
sincerity, openness and enthusiasm; instill in students a
sense of loyalty and integrity; and most of all, promote the
development of students” potential, while fostering the
five virtues: ethics, intellect, physique, social skills and
aesthetics. We want our students to be able to excel in
their pursuit of work and studies, serve the community
and create a world of peace and justice.

ARUAGEABAMERE , AEEERGHE
EHWOINCERE , HITAXHNEEHE , U
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]
THE LASALLIAN SPIRIT

VA L
FAITH & ZEAL
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Star of Faith
SEZE

This five-pointed, radiant star is the worldwide logo of the La
Salle Brothers. It reminds them of the spirit of their institute, the
spirit of FAITH. The spirit of faith will lead us to Christ just as
the star of Bethlehem led the Wise Men of the East to Christ.

HEMHNERZWD SR RIERERE, eERNIEER
REGEENEY  ERWSsIERMARDEE |, B
ARz ESE=THREE &K,

Chevron
E\GH 2

These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bentbars of inverted V shapes.
They indicate thatwe should have ZEAL in carrying out our

tasks and the courage neverto give up.

= {EIRE V2L B9 1R AR 2 0 B R 9 5T 330 W 20 SR R R Y — 2B 2
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THE INCORPORATED MANAGEMENT COMMITTEE

Chairman:

Mr. Ho Kong Hin Supervisor

Members:

Rev. Brother Blake Thomas Sponsoring Body Manager

Mr. Kwok Shu Yip Frederick Sponsoring Body Manager

Mr. Law Hang William Sponsoring Body Manager

Mr. Ling Kam Tong Victor Sponsoring Body Manager

Mr. Mak Luen Tai Ricky Sponsoring Body Manager

Prof. Tse Shek Kam Sponsoring Body Manager

Dr. Li Mow Ming Sonny Alternate Sponsoring Body Manager

Mr. Li Siu Wah Principal (ex-officio manager)

Mr. Lin Shing Hoi Teacher Manager

Mr. Wong Sai Yiu Alternate Teacher Manager

Mr. Wong Chor Sang Alumni Manager, CGHC Alumni Association
Ms. Chan Yuen Ling Parent Manager, CGHC Parent-Teacher Association
Ms. Leung Hoi Yan Alternate Parent Manager,

CGHC Parent-Teacher Association

The School Administration Advisory Board|

Chairman:
Mr. Li Siu Wah

Members:

Ms. Chan Oi Sum (Secretary)
Mr. Chen Yau Hip, Louis
Mr. Cheng Chin Ming
Mr. Chow Shu Wai

Mr. Hung Wing Sang
Ms. Lee Kam Har

Mr. Lee Ming Kwong
Ms. Tam Kit Wan

Mr. Tang Chung Ming
Mr. Wong Sai Yiu
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Plan on Use of Capacity Enhancement Grant (2014/2015)

Task Area Major Area(s) of [Implementation Plan (Benefits Implementation  |Resources Performance Assessment Person-in-
Concern Anticipated Schedule Required Indicators Mechanism charge
1. Curriculum  |To relieve To employ 2 teaching (Teachers are From September |Salary of two  |e More better e Performance [Mr. Chow Shu Wal
Development  [teachers’ assistants (TAS) to relieved of some {2014 onward for | TAs for the quality of appraisal of the |(VP) and
workload in support teachers in  |of their workload |1 year year — teaching teaching Mr. Chen Yau Hip
preparing 1. preparing / in preparing / $340,830 materials assistants (VP)
teaching revising teaching |revising teaching {[$15,750 + prepared e Questionnaire
materials and materials materials and in $11,300] per e Prompt collected from
other teaching |2. preparing student |supervising some month for 12 updating of teachers
related duties records of the student months (+5% student records |e Students’
3. conducting activities, thus MPF)} in Homework | feedback on the
remedial classes |enabling them to e Better supervision of
and concentrate on performance in | the activities
4. supervising curriculum activities
activities after development for
school different KLAs
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Task Area Major Area(s) of [Implementation Benefits Implementation  |Resources Performance Assessment Person-in-
Concern Plan Anticipated Schedule Required Indicators Mechanism charge
2. Coping with | To employ part |e Conduct training |To relieve From September |Salary of the e More students |e Attendance Mr. Lai Chi Leung
special needs of |time Coaches for| courses for teachers’ 2014 to August [coaches participated in | record Mr. Tang Chung Ming
students various sport School teams on |workload in {2015 $131,760 the training e Students’ Ms. Lee Yau Yee
activities (a) Athletics training and  |(Training (@) $10,000 courses feedback Mr. Chan Man Chun
(b) Badminton supervision of [Sessions held (b) $10,200 e Better e Inter-school  [Mr. Cheung Chi Hung
(c) Baskethall various school |after school every|(c) $15,000 performance in| competition  [Mr. Leung Wing Ching
(d) Bowling teams so that |weekandevery |(d) $10,000 the results Mr. Chan Chau Man
(e) Fencing they can inter-school (e) $9,200 inter-school
(f) Swimming concentrate  |competition (F) $38,000 competitions
(9) Table-tennis more onthe  [event) (9) $10,560
(h) Volleyball management (h) $28,800
e Supervision of |and
the above teams |development
during of these teams
inter-school
competitions
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I Action Plan

Programme Plan in CAL & PREP ROOM (2014/2015)

1. Major Concern: To promote Values Education among Students

Strategies / Tasks Time Success Criteria Methods of Evaluation People‘: Resou'rces
Scale Responsible Required
Only natural damage of equipment | Record any damage in CAL and WSY, Peter

(@ To putout slogans in promoting students’| Whole year

responsibility to take care of equipment in CAL occur count any contrived damage found
when using CAL
II. Budget
A. Forecast of Revenue
1. School Subsidy $5000
Total:  $5000
B. Estimated Expenditure
1. Consumables likes DVD-R, mouses, toner cartridges $3900
2 Warranty for PREP Server (1 year) $1100
Total:  $5000

III. Programme Team
WONG SAI YIU (WSY)
LEE YAU YEE (YY)
WONG KAM PANG (WKP)

ASP (2014/2015)
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(MEMBER)
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Action Plan

Programme Plan in Counselling & Guidance (2014/2015)

Major Concern 1: To promote among students a culture of building and developing positive and good values

Strategies/Tasks

Time scale

Success Criteria

Methods of BEvaluation

People Responsible

Remarks

To promote among students aculture

of building and developing positive

and good values through various

services and guidance programs:

- F1 Induction Program

- F1 Education Camp

- Peer Counseling Program

- Sze-Chai Shield Inter-class
Competition

- Sex Education Week

- Fun to Play Workshop

- All Star — I Can!*

To cooperate and coordinate Form
teachers, Disciplinary Board, PTA
and Careers Teamto counsel students

To counselstudents who have -
behavioural and emotional problems
such as being quick-tempered &
self-centered

- inter-personal problems such

as peer relationship and family
relationship through casework

2014-15

- Attendance of participants in
workshop

- Active involvement and
participation

- Students can understand, reflect
the attitude, values and
inter-personal skills learnt and
practise the skills in their daily
life

- Participants care and help each
other in group/workshop

- Students’ problems can be
helped through mutual support
and help of various function
groups

- Students showimprovement in
behavioural problems related to
being rude, impolite and
inconsiderate

Statistical data

Observation and feedback from
teachers, course instructors and
guidance teachers and social
worker

Evaluation meetings

Case conference
Evaluation meetings

Regular case conference

Data from case record form

Feedback from teachers
concerned

Guidance teachers
School social worker
Workshop instructors
Form teachers
Workers of NGO

Guidance teachers
In-charge teachers of various
function groups

Guidance teachers
School social workers

*Students work hard to be
the Star of each class of
each month to help
achieve the objective of
the schoolmajor concern

ASP (2014/2015)
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Major Concern 2: To enhance students’ ability to self-manage and to correct bad behavior

Strategies/Tasks Time scale Success Criteria Methods of Bvaluation People Responsible Remarks
To organize workshops to enhance students’ ability| 2014/15 |- Students can understand, reflect |- Disciplinary record - Cuidance teachers *School
to self-manage and to correct bad behaviour: and put into practice the values,|- Feedback from teachers - Disciplinary teachers Major
1 “Away from bad habits” attitudes and skills learnt in the|- Comment and observation from |- Workshop instructors Concern
2 “Guidance Challengers” workshops. tutors/instructors - School Social Worker
(B F - F5EIEFE) - Students showimprovement in |- Statistical data from school
3“Project Hope” (752 T /%) his disciplinary problems
4 “Good Values Award Scheme”
EhratE)*

II. BudgetPlan

A. Forecastofrevenue :

From EMB subsidy(shared among Careers & Discipline Board) $ 6,500
From students’ camp fees $ 23,100
From school subsidy $ 97,400
Total $ 127,000
B. Estimated expenditure:
F 1 Induction Program $ 1,000
F 1 Education Camp (school subsidy) $ 70,000
Sex Education Week $ 10,000
“Sze Chai « Shield $ 500
Peer Counselling Program $ 3,000
Al —Star : T Can! $ 4,000
Guidance Challengers (%7 T — F5EHEFE) $ 25,000
“Good Values” Award Scheme $ 5,000
Fun to play workshop $ 6,000
Project “Hope” (# % T1%) $ 500
Miscellaneous $2,000
Total $ 127,000

ASP (2014/2015)



III.

Programme team

Tam Kit Wan

Chairlady

Fung Pui Shan

Vice-chairlady

Lee Ming Kwong

Pastoral Care Master

Chan Oi Sum Member
Chan Man Chun Member
Chan Sau Wal Member
Chu Wing Kei Member
Ho Wai Lin Member
Ng Wah Pui Member
Tin Wai Ping Member
Wong Kam Pang Member
Lee Lai Ling School social worker
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L. Action Plan

Programme Plan of eClass (2014/2015)

Objective: To treat as a new communication media and education tool towards the students.

(1) Major Concern1: To promote Values Education among Students

. . o . . Resources
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Required
1. Maintain i-classroom “E24: [FE (& 09/14 —08/15 The i-classroom is being 1 The i-classroom has updated YY /CM i-classroom module
{E#” as to promote the programme updated frequently. monthly.
and enhance positive values for Students find the i-classroom 2. Over 75% of the students has
students useful and accessible. accessed to the i-classroom.
Over 75% of the students has 3. Collection of i-classroom
accessed to thei-classroom. Report
(2) Major Concern 2: To enhance the effectiveness of Teaching & Learning through the development of Teachers
. . o . People .
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Resporl?sible Resources Required
1. To encourage subject teachers to 10/14 - 08/15 Learning materials for each subjectwill | 1.  Collection of YY /INWP i-classroom module
upload more teaching and learning be uploaded to i-classroom each term. i-classroom Report
resources to eClass for sharing. 50% of students find that eClass help 2. Survey result from
them in self-learning. students and teachers.
2. Manual and instructions are given 09/14 - 12/15 Problems reported on difficulties in 1. 95% ofteachers YY / NWP
to teachers; committee members give using eClass are reduced. acquire theskills for
extra supportto new teachers. Training course /workshop will be using the platform.
conduced at least once.

3) Maintenance of the system

. . o . People Resources
Strategies / Tasks Time Scale Success Criteria Method of Evaluation Responsible | Required
1.The maintenance of i-classroom 10/14 -06/15 1 Good response from all teachersand | 1.  Collection of EY/YY/LC/ | i-classroom
students. i-classroom Report LST /LKL module
2. 90% ofsubjects usei-classroom. 2. Survey result from INWP / WKP /
students and teachers. SWH
ASP (2014/2015) 47




. A o . People Resources
Strategies / Tasks Time Scale Success Criteria Method of Evaluation Responsible | Required
2. NSS students use the i-portfolio to store; maintain their 10/14 -06/15 1. 95% of NSS studentuse i-porfolio 3. Collection of NWP /YY i-porfolio
SLP and OEA information. module i-porfolio Report module
2. 95% of ECA activities are recorded
3. Teachers usei-portfolio module to handle ECA records in i-porfolio module.
4. Maintenance of Absent/ Late records. 10/14 -07/15 1. 99% Error free 4. Collection of WKP Smart Card
2. dataare able toimport to WebSAMS. attendance Report System
II. Budget
A. Forecastofrevenue
1. School subsidy $11950
B. Estimated expenditure
1. Maintenance Package of BoardLearning Education (Asia) Ltd.
(Covered period: Sept 01, 2014- Aug 31, 2015) $3,900
2. Miscellaneous $200
3. Student smart card ($35x10) $350
4. i-protfolio account ($50x150) $7500
$11950
III. Programme Team
CHEN YAU HIP COORDINATOR
LEE YAU YEE CHAIRLADY
CHAN YIN MEMBER
NG WAPIU MEMBER
WONG KAM PANG MEMBER
LI SINTING MEMBER
YUE HON LIM MEMBER
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Programme Plan in Environmental Education (2014/2015)

L. Action Plan

Major Concemn: To promote positive values about conservation

Strategies/ Task Time Scale Success Criteria Methods of BEvaluation People [Resources Required
Responsible
a) Little Farmer Program October 2014 Most participants enjoy the farming - An observation of students’ behavior LC
to activities. during the activities.
May 2015 - Evaluation meeting between teachers
and students.
b) Recycling of papers, plastic bottles and Throughoutthe [Less recyclable materials are foundin |- An observation of the rubbish bins LTY
aluminum cans year rubbish bins. - An observation of the quantity and
quality of the recycled materials in
recycle bins
¢) Students participating in training programs |Throughoutthe [Some participants can be awarded with |-  The percentage of graduation certificates LC - Attendance
organized by NGOs including Green Power, |year certificates. Most of the trained students obtained. records
Hong Kong Productivity Council and can help to organize schoolactivities - An observation of students’ behavior. - Graduation
Environmental Campaign related to environmental protection. certificates
Committee etc.
d) One-pupil-one -flower Scheme Nov 2014 to Feb [70% of the participants are able toattend|-  Students attendance record of the MCC Plant pots
2015 the planting workshop and behave well planting workshop LSL
in the workshop. - Anobservation of the plants.
More than half of the participants can
take care of their plants well for at least
two months.
e) Different programs will be carried outin March 2015 Most students can learn more the - Quality of students’ answers obtained from CTY
Conservancy Week: importance of environment protection. |the quizzes and the reading scheme. LC
1. F1 to F3 interclass quizzes - Feedback from students and teachers LKL
2. Reading scheme LSL
3. Game booths LTY
4. A visit toa green organization MCC
5. A drama about sustainable development TWP
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II. Budget

A. Forecastofrevenue

1.
2.
3.

wdEFEm

School Subsidy for Conservancy Club (ECA)
School Subsidy for Transportation (ECA)
School Subsidy for Environmental Education

Estimated expenditure

School Subsidy for Conservancy Club (ECA)
School Subsidy for Transportation (ECA)
School Subsidy for Environmental Education

III. Programme Team
CHAN YIN
CHAN MAN
CHAN TIM YEE
LAM KWOK LEUNG
LAMTING YU
LUN SIU LIN
TIN WAIPING

ASP (2014/2015)

Total:

Total:

$1500
$1000

$500
$3000

$1500
$1000

$500
$3000

(CHAIRPERSON)

(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Programme Plan in Extra-Curricular Activities (2014/2015)

L Action Plan
1. Major Concern: To promote Values Education among Students
Strategies / Tasks Time Scale Success Criteria Methods of BEvaluation People_z Resou_rces
Responsible Required
(@ StudentUnion and Club Chairmen are 1/9/2014- Student Committee takes active role | Evaluate with teacher-in-charge and | ECA committee
encouraged to help activity teachers to plan, 30/6/2015 in organizing activities. Chairmen of various clubs
organize and supervise extra-curricular Teacher in charge
activities.
Research and discussions aboutthe | Questionaire and discussion during | Chairmen
(b) StudentUnion and Club Chairmen are need of students before organizing the processes.
encouraged to organize club activities activities.
which are based on the need of students and
the community.
Collecting opinions from students Comments by Principal, Vice
(c) StudentUnion serves as a bridge between and the school. principals and Advisory teachers
schoolauthority, students and the
community.
(d) StudentUnion and Club Chairmen will be Prepare positional posts & name of | Submit positional posts & name of
requested to formulate structural systemin members members.
their clubs.
(e) To encourage Chairmen to prepare Prepare procedure manual for the Submit procedure manual for the
procedure manual for their events. event. event.
(f) To encourage Chairmen to make good Prepare minutes & evaluation Submit minutes & evaluation

preparation & evaluation.

reports.

reports.

ASP (2014/2015)
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II. BudgetPlan

A. Forecast of revenue

1.
2.
3.

ECA Subsidy from School
Subsidy from Activity Fees
JCLWL

. BEstimated expenditure

School Bvents

*1
*2.
*3.
*4,
*5.
*6.

Swimming Gala
Cross-Country Race
Athletics Meet
Picnic Day

Drama Day
Singing Contest

._Inter-Schools Competitions

*1
*2.
*3.
*4,
*5.

Entry Fees for HKSSF Events
Subscription Fees for Non-Sports Events
Student Registration Fees

School Team Uniforms

Charge for Training Venues

C. Prizes for Inter-Class Competitions

D. Clubs & Associations

E. #Trawel Allowance

E #House Activity

G#Student Union

H.* Trans portation for School Activity

I. * Photography Expenses

J.* Leadership Training Camp

K.*JCLWL
L. *Miscellaneous

ASP (2014/2015)

$244000

$70000

$100000

Total: $414000

$2000

$10000

$20000

$5000

$5000

$2000

Subtotal: $44000

$25000
$10000

$4000

$30000

$15000
Subtotal: $84000

$15000
$50000
$25000
$15000
$20000
$30000
$1000
$20000
$80000
$10000
Total: $414000
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III. Programme team
Mr. Tang Chung Ming
Ms. Chang Siu Ching
Mr. Lam Kwok Leung
Ms. Chuang Kit Ling
Mr. Chu Ka Ho
Mr. Cheung Chi Hung

ASP (2014/2015)

(Chairman)
(Member)
(Member)
(Member)
(Member)
(Member)
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L. Action Plan

Programme Plan in Information Technology (2014/2015)

Major concern: To enhance the effectiveness of Learning and Teaching through Teacher Professional De velopment

Strategies / Tasks Time Scale [Success Criteria Methods of Bvaluation People Responsible Resources Required
Develop a website for uploading |1/9/2014- | The website is up and running. [Report from the technician [NWP School funds

training materials 8/6/2015 and teachers

To provide adequate facilities to |1/9/2014 — |More than 75% respondents Questionnaire Y AU, technician Computers, projectors,

support learning and teaching,
especially e-learning

31/8/2015  |satisfy with the provision of
facilities in learning and

other equipment

teaching
To provide adequate teaching 1/9/2014 — |More than 75% respondents Questionnaire YAU Recurrent grant for each
resources 31/8/2015  |satisfy with the provision of subject

subject funds

Major concern: To promote Values Education among students

Strategies / Tasks Time Scale [Success Criteria Methods of BEvaluation People Responsible Resources Required

To provide adequate facilities to |1/9/2014 — [More than 75% respondents Questionnaire Y AU, technician Computers, projectors,

support value education 31/8/2015  [satisfy with the provision of other equipment
facilities.

ASP (2014/2015)
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II. Budget

A. Forecastofrevenue

The Composite Information Technology Grant (CITG)

eLearning

School subsidy for hardware procurement

B. Estimated expenditure

Burglary alarm system and CCTV maintenance charge

Broadband services

Computers, wireless routers, and other hardware

Remuneration of IT technician
Subsidy for all subjects
Remuneration for extension of opening hours of Computer Rooms

General maintenance expenditure & consumables

eLearning

III.  Programme Team
MR. CHEN YAU HIP
MR. LAM KWOK LEUNG
MS. LEE YAU YEE
MR. LIN SHING HOI
MR. NG WAH PIU
MR. TSANG HING FUNG
MR. WONG SAI YIU
MR. WONG KAM PANG
MR. CHAN HON FAI

ASP (2014/2015)

(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(TECHNICIAN)

Total:

Total:

$369,649
$150,000
$43,050
$562,700

$12,000
$40,000
$10,000
$236,700
$10,000
$4,000
$100,000
$150,000
$562,700
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L.

Action Plan

Programme Plan in SAMS (2014/2015)

1. Review of WebSAMS after using for the entire school year

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. SAMS Meeting Sept. 2015 Satisfaction of the efficiency and |®  Members’ feedback All SAMS Member
2. Oral Report by SAMS member accuracy of various modules. ®  Questionnaire
®  Taskfinished according
to the schedule
2. Upgrading hardware
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible [Resources Required

1

WebSAMS 3.0 upgrade

June 2015

Satisfaction of data migration, [
hardware and software.

users.
® Collection

Feedback from IT technician and the end

of User Acceptance Report

YY & SAMS Chair-person
IT Technician (TESS)

The new systemmeets the ®  Observer the performance of the new
standard. router.
3. Capturing data for SLP/ OEA
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. Capturing students’ data, assessment 1/10/2014 — ®  Allstaffinvolved should |® Taskfinished according SAMS Chair-person
data, ECA data for SLP. 31/12/2015 be well trained and to the schedule SLP person-in-charge
2. Plan of catering for JUPAS cooperative

application (OEA & SRR).

4. Refreshing Course and Staff Development

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible |Resources Required
1 WebSAMS usermanual / Quick 1/10/2014— ®  Allnewteaching staff and over|® Feedback from teachers SAMS Chair-person
Reference for users. 31/08/2015 30% of the staff attendingthe |® Record of attendance Wong Kam Pang
2. Training Course for new teachers. course or usethe user manual. ([®  Questionnaire
3. Training Course provided by EDB. ®  Atleastone SAMS member

attend course or workshop.

ASP (2014/2015)
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II. BudgetPlan

A Forecast of revenue:

1. School Subsidy $4000

2. One-off grant for Upgrading of WebSAMS $50000
Total: $54000

B. Estimated expenditure:

1. Consumables: disk, paper, cartridge, etc $1000

2. Upgrading of WebSAMS package $50000

3. Maintenance (replacement of hardware) $3000
Total: $54000

III. Programme team

CHEN YAU HIP (COORDINATOR)

LEE YAU YEE (CHAIRPERSON)

CHAN HON FAI PETER (TECHNICAL SUPPORT)

CHAN MAN (MEMBER)

LIU CHI FONG (MEMBER)

CHU KAHO (MEMBER)

LIN SING HOI (MEMBER)

WONG SAI YIU (MEMBER)

WONG KAM PANG (MEMBER)

KWAN SAU FONG (MEMBER)

HO MEI NUNG (MEMBER)

MAK JESSICA (MEMBER)

LAI MEI WAH (MEMBER)
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Programme Plan in Laboratory Management (2014/2015)

L. Action Plan

Major Concern: To Promote values education among students

Strategies / Tasks Time Scale Success Criteria Methods of Bvaluation People Responsible Resources Required

-Students awareness of importance of 1/9/2014- A safe and healthy working environment |Meeting would be held at theend [Science teachers, Learning materials available
following laboratory safety rules 30/6/2015  |for every users so as to keep damage to a |of school year to review students'|laboratory staff.and in the internet and school
-to make the laboratory safety rules minimum in case of accidents abilities and performance. students intranet.
known to the students in the first
laboratory lesson Sharing of working experience

among science teachers and

laboratory staff.

II. BudgetPlan

A Forecast of revenue
1 Chemistry CSG $10,000
2. Biology CSG $10,000
3. Integrated Science CSG $10,000
4, Physics CSG $10,000
5. School subsidy $18,000
Total: $58,000
B.  Estimated Expenditure
1. Chemistry (consumables) $11,000
Chemistry (equipment) $4,500
Subtotal: $15,500
2. Biology (consumables) $14,000
Biology (equipment) $4,500
Subtotal: $18,500
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3. Integrated Science (consumables)
Integrated Science (equipment)

4. Physics (consumables)
Physics (equipment)

III. Programme Team
LAW CHE WA
HUNG KALUNG
LI CHUN FUNG

ASP (2014/2015)

Subtotal:

Subtotal:
Total:

(CHAIRPERSON)
(MEMBER)
(MEMBER)

$8,000
$3,000
$11,000

$2,000
$11,000
$13,000
$58,000
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Programme Plan in Library (2014/2015)

L. Action Plan

Major concern: To promote students’ self-directed learning in reading library materials

Strategies/ Tasks Time Scale Success Criteria Methods of People Responsible  [Resources Required
Evaluation
1. Totrain the students to have Sept 2014 — June 2015 |a. Eager to read books in a.Number of entry of Lo Hoi Hong (LHH) a. Library books
self-learning, through reading library library b. Reference books
books in the library, lessons and b.Able to read the books  |b.The number of books c. Computers (in-library)
activities borrowed from library. borrowed from the d. Tablet PC (in-library)
2. In order to match up with “campus c.Return books to library library e. CD-ROMs, VCD &
wifi” system,5 tablet PC would be punctually. c.The reduction of the DVD.
purchased for on-line reading. fine charge due to late
d.Share the joy or learning return
from the reading of d.The descriptive
library books. performance of the

students in different
reading groups and

subjects
II. BudgetPlan
A. ForecastofRevenue
1. School subsidy for fixed assets of 5 Tablet PC $12,000
2. School subsidy for consumables and stationery $2,500
3. School subsidy for library books of various subjects $32,600
Total: $47,100
B. Estimated Expenditure
1. Fixed assets of 5 Tablet PC ($2,400@ X 5) $12,000
2. Consumable items and Stationeries $2500

ASP (2014/2015)



3. For library books in different subjects:

Subject Individual budget
1. English $1600
2. Chinese $1600
3. Mathematics $1600
4. Liberal Studies $1600
5. Geography $700
6. Chinese History $700
7. Economics $700
8. Physics $700
9. Chemistry $700
10. Biology $700
11. Integrated Science $700
12. Putonghua $700
13. Art $700
14. P.E $700
15. Music $700
16. Computer $700
17. D&T $700
18. Religious Studies $700
19. BAFS $700
20. Library $15,700

Subtotal: $32,600
Total: $47,100

III. Programme Team
Lo Hoi Hong (Librarian)
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Programme Plan in MMLC (2014/2015)

L. Action Plan

Major Concern: To promote Values Education among Students

Strategies / Tasks Time Scale Success Criteria Methods of BEvaluation Peoplt_e Resources Required
Responsible
(@) To supply repair forms to students sothey [ Whole year |Students will hand in the repair Record any damage in the MMLC JEL, Peter Repair Forms
can report any damage found forms immediately and countany contrived damage
found
(b) To stick posters to promote students’ Whole year [Only natural damage of equipment |Record any damage in the MMLC JEL, Peter Posters
responsibility to keep the equipments in in the MMLC and countany contrived damage
good condition when using the MMLC found
II. Budget

A. Forecast of Revenue

1. School Subsidy $9,000
Total: $9,000

B.  Estimated Expenditure

1. Consumables likes DVD-R, mouses, toner cartridges $4,000

2. Maintenance (Projector and Hardware upgrade) $4,000

3. Miscellaneous $1,000
Total: $9,000

III. Programme Team
Lin Shing Hoi (JEL)

ASP (2014/2015)



Programme Plan in Parent-Teacher Association (2014/2015)

L. Action Plan

1) Major Concern: To promote Values Education among Students
Strategies/ Tasks Time Scale Success Criteria Methods of Evaluation People Resources
Responsible Required
(a) Promote Positive values in PTA (@) 2times a year: (@) At least 2 parents take [(a) To record the attendance of teachers WL, YY, YAU, LCL |Subsidy from EMB
newsletter — “LINK” January 2014 & July active roles in each and parents in each event SANG, COS HSCG, PTA and

(b) Introduce Games / activities in PTA
picnic as to promote positive values for
students.

(c) Introduce Games / activities in PTA
annual dinner as to promote positive values
for students.

(d) Encourage studentto join Reading
enhancement scheme

2015
(b) November 2014 to
March 2015

(c) October 2014 to May
2015

events

(b) Parents find that they
understand more about
the schoolpolicy and
work well with teachers
for the betterment in the
education of their
children.

(b) To gather articles from parents and

teachers in the newsletter

(c) To collect comments from PTA
members through formal and

informal meetings

(d) To review PTA functions in the

committee meetings

school

ASP (2014/2015)
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II. Budg
A

w N

A ow dEm

etPlan

Forecast of revenue:
Subsidy from Home-school Co-operation Grants for annual expenses and activities
School subsidy for PTA picnic
School subsidy for annual dinner
Total:
Estimated expenditure:
Annual dinner
PTA picnic
Reading Scheme

PTA activities such as: training courses, Publication of Newsletter, Awards to students, efc.

Total:

III. Programme team

LEE YAU YEE (CHAIRPERSON)
CHAN OI SUM (MEMBER)
CHEN YAU HIP (MEMBER)
HUNG WING SANG (MEMBER)
LI CHUN LEE (MEMBER)
HO WAI LIN (MEMBER)

ASP (2014/2015)

$14811
$2500
$4500
$21811

$4500
$7500
$5000
$4811
$21811
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L. Action

Programme Plan in Maintenance (2014/2015)

Plan

Major concern: To enhance the effectiveness of Learning and Teaching through Teacher Professional De velopment

Strategies/ Tasks Time Scale  |Success Criteria Methods of Evaluation  |People Responsible  |Resources Required
To provide timely repairs to school 1/9/2014 — Repairs are done not |Fill in Record Janitors and teachers  |School funds
facilities 31/8/2015 later than 7 days after |Book for repairs

reporting.
To provide adequate and proper 1/9/2014 — The approved Fill in Request Forms for  [Teachers involved, School funds
facilities 31/8/2015 purchases are done  |procurement of assets procurement teachers

within 2 weeks

excluding those

requiring tendering.

Major concern: To promote Values Education among students

Strategies/ Tasks Time Scale  |Success Criteria Methods of Evaluation  |People Responsible  |Resources Required
Provide timely notices to remind 1/9/2014 — The incidence of Reports from the janitor YAU School funds
students to take good care of the 31/8/2015 deliberate damage is [staff and teachers

school facilities

fewer than 10 in the
whole school year.

II. BudgetPlan
A. Forecast of Revenue

1.

2.
3.
4

ASP (2014/2015)

Noise Abatement Scheme
Lift Maintenance Grant

Air Conditioning Grant for Preparatory Room of Laboratories

School Funds

$436,840
$138,730

$12,930

$1,308,000

Total:

$1,896,500
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B. Estimated Expenditure

EROooNogswNE

School Repairs, furniture & equipment

Telephone

Water

Fuel, light and power

Hall conditioners & maintenance

NAS electricity charge

Printing (including photocopying fee) & stationery
Consumable store (including toiletries, fans, lights)
Lift maintenance

Teaching aids

Others (including postage, uniforms, transport, newspaper)

III. Programme team
CHEN YAU HIP (CHAIRMAN)
HO CHEUNGYAU (MEMBER)
LAMTING YU (MEMBER)
KWAN SAU FONG (MEMBER)
HUNG KALUNG (MEMBER)

ASP (2014/2015)

Total:

$315,000
$12,500
$40,000
$250,000
$180,000
$400,000
$450,000
$90,000
$90,000
$15,000
$54,000
$1,896,500
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Programme Plan in English (2014/2015)

I Action Plan

1 Major Concern 1: To promote values education among students
Strategy/ Task Time scale Success criteria Methods of People Resources
evaluation responsible required
(@ Responsibility
- Students finish their English assignments/ activities on time. | Whole - Students are able to plan | - Teacher’s English teachers
- Students work with their classmates to do a project on topics | year the time table and observation and students
assigned. complete the tasks
assigned on time.
(b) Perseverance
- Senior form students read biographies (Print Non-fiction) or
watch documentaries éNon—print Non-fiction). Whole - Both senior and junior - Student
- Junior form students read books and novels about famous year students read books and performance/
and eminent characters in reading lessons. novels, or watch presentation in
documentaries/ films SBA
about famous and - One SBA (Print/
eminent figures in the non-print Non-
world. fiction) is
- Library records conducted in S5.
(c) Self-learning and Self-manage ment
- Peer and self assessments are conducted in all forms.
- Students fill in assessment forms after activities and share
their feedback in class. Whole - 70 % of the students - Teachers must
year must share/ hand in their | conduct peer/
assessment forms for self assessment
sharing (atleast 4
assessments in
(d) Love and Care eachterm)
- Students in all forms read SCMP (at least once a week) to
learn and study social and worldwide issues.
Whole - 100 % of students in - Teacher’s
year senior forms subscribe observation

and read English
newspaper (SCMP) at
least once a week
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2  Major Concern 2: To enhance the effectiveness of teaching and learning through teacher professional de velopment

workshops which last for
9 hours (at least)
altogether

Strategies/ Tasks Time Scale Success Criteria Methods of People Resources
Evaluation Responsible Required
(e) Learning Circles Whole year | - Each circle finishes at - Collection of English teachers | Lesson plans and
least 1 action researchas | reports teaching
1. ENG1 — Vocabulary required with related - Subject final materials
report review including prepared by
- More than 80 % of discussions and English teachers
teachers agree that the sharing of
practice can improve teachers’
2. ENG 2 — Phonemes teaching and learning experience
effectiveness about the
- More than 70 % of the implementation
students agree that the of the learning
strategies suggested in circles and
the action researches can | action
help them learn better researches as
evaluation
4] Co-planningi - Evaluation
- Teachers plan some lessons or review and make changesto | Whole year | - More than 80 % of meetings after Lesson plans and
the teaching packages in both junior and senior forms to cater teachers agree that the the completion teaching
for learner diversity lesson can improve of the action materials
teaching and learning research prepared by
effectiveness English teachers
- More than 70 % of the
students agree that the
materials suggested can
help them learn better
- Questionnaires for
students
(9) Attend courses or workshops which last for 9 hours Whole year | - Each English teacher Teacher
altogether attends courses or substitution
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3 Others

Strategies/ Tasks Time Scale Success Criteria Methods of People Resources
Evaluation Responsible Required
(h) 12 teaching packages (EES) are revised and included in the | Whole year | - 70% of the studentsin |- Final subject EW and teachers
junior curriculum to cater for learner diversity (with recalling junior forms agree that review (S1-3) | concerned
a text from memory; dictionary work and vocabulary list) the packages help them |- Progress reports
learn better
(i) 8teaching packages (EES) are revised and included in the COS and teachers
senior curriculum (1. Short Stories; 2. Social Issues I; 3. Whole year | - 70% of the students in |- Final subject concerned
Social Issues I1; 4. Workplace Communication; 5. SBAI; 6. senior forms agree that review (54 — 6)
SBAII; 7. Speaking; 8. Poems) the packages help them |- Progress reports
learn effectively.
- Questionnaires for
students
(J) To conduct project learning in all forms except S6 (Values All English
education — Responsibility, Self- learning and self Whole year | - All the students are - Teachers’ teachers
management, and Love and Care) required to participate in | observation
project learning - Students’
presentation
- It carries 30 out
of 100 marks of
the testin CA2
(K) To arouse students’ interest in learning English through COS, EWand all
different activities (Values Education — Responsibility, Self- | Whole year | - More than 100 students | - Teachers’ English teachers
learning and self management and, Love and Care) are invited to participate | Observation
in each English Activity | - Students’
English Fridays; English Activity Days (English Café and Day performance
Reader’s Theatre); English Variety Shows (S1 — 5); Singing - All students and teachers
Contest; English Week and English Musical Drama “Versus”. are required to
participate in the Variety
Show
ASP (2014/2015) 95



Strategies/ Tasks Time Scale Success Criteria Methods of People Resources

Evaluation Responsible Required
(I) Toenhance students’ English proficiency by conducting Whole year | - Teaching packages - Progress reports | COS, Ew and
cross-curriculum programmes under REES. completed - Subject final teachers teaching
review Reading lessons
Reading Across Curriculum (RAC) - 70% of the
- To be conducted in reading lessons In junior forms students agree

that they learn
the English items
and subject

knowledge
taught
- Teachers’
evaluation
(m) To enhance the language skills of some higher achievers Whole year | - 50 % of the students - Half-yearly and | COS, EW and
reach a reasonable end-of-year coordinators and

S1-S3 enhancement classes competency in TSA evaluations teachers
- There are 3 enhancement groups in S1 and 4 in S2 and 3. - TSA results concerned

Each group consists of 20 students. Groups 1 and 2 contain
40 top students and groups 3 and 4 entertain 40 students
who are the second or third best students.

I Budget
A Forecast of Revenue
1 Subject Grant (REG) $17,000
2 Extensive Reading Scheme (CSG) $10,000
3 Library Fund (LIB) $1,600
4 ITDC $1,500
5 Subsidy for Activity (ECA) $1,500

Total: $31,600
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III

ASP (2014/2015)

co~No Ok~ wnNhEF, o

Estimated Expenditure
Photocopying (REG)

English Extensive Reading (CSG)
Library Books (LIB)
Reading materials for NSS (REG)

Reading materials fro Junior forms (REG)

Prizes and Gifts (ECA)

English Club activities (Teaching Aids)

Miscellaneous (ITDC - $1,500)

Programme team
CHAN Ol SUM
WONG HOI SHAN
CHAN SAU WAI
CHAN YIN

CHENG CHIN MING
CHOI MEI CHU
CHUANGKIT LING
KWAN LAI MEI
LAMYING YING
STUART ALEXANDER MEAD
TAMKIT WAN

WAI PUI SAI

WAN YUEN YEE

Total:

(CHAIRLADY)

$8,000
$10,000
$1,600
$4,000
$3,000
$1,500
$2,000
$1,500
$31,600

(VICE CHAIRLADY)

(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Programme Plan in Mathematics (2014/2015)

L. Action Plan

1. Major Concern: To enhance the effectiveness of Learning and Teaching through Teacher Professional Development
Strategies / Tasks Time Scale Success Criteria Methods of Bvaluation Respsgr?;?ble Resources Required
(@) Action Research within Learning Circles Nov 14 — May 15 [1.  Able to finish at least 1 action |1. Collection of reports JEL, CMK, Subject-based
research as required with 2. Subject final review including HF, EY questionnaires
related report; the discussion and sharing of
2. More than 80% of teachers teachers’ experience aboutthe
agree that this practice can implementation of the learning
improve teaching and learning circles and action researches as
effectiveness evaluation
3. More than 70% of students  |3. School questionnaires for
agree that the strategies teachers and students afterthe
suggested in the action completion of learning circles
researches can help them learn and action researches
better respectively
(b) Peer Coaching with group lesson Jan 15 — Apr15 |1 Facilitators of each learning  |[1. Record of lesson observation JEL,
observation within Learning Circles circle arranged group lesson by each facilitator EY
observation and meet the 2. Sharing records after each
requirement that each teacher lesson observation by teachers
is being observed in group involved
once and observe other 3. Questionnaires for teachers
teachers in group twice
2. Most teachers agree that this
practice canimprove teaching
and learning effectiveness
(c) Collaborative teaching within form Sep 14 —May 15 |1.  Teachers of each form can 1 Collection of packages and Form Coordinators
prepare at least 2 learning their evaluation WSY, SC
packages by means of 2. Subject reviews including the
collaborative work. discussion and sharing of the
2. Most teachers agree that this experience about using learning
practice can improve the packages as evaluation
effectiveness in teaching and
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People

Strategies / Tasks Time Scale Success Criteria Methods of Bvaluation : Resources Required
Responsible
learning
3. Teachers in each form modify
the 3-year collaborative 3. Modified 3-year plan collected
teaching plan if necessary. if necessary
(d) Professional sharing by teachers about Sep 14 — May 15 |1 Most teachers participate 1 Record of training WSY, SC
subject matters after taking external external professional training
seminars about mathematics at least
once
2. Atleast2 suchsharing 2. Minutes, record of meeting
meetings can be arranged 3. Questionnaires for teachers
3. Most teachers agree that those
activities help them improve
teaching mathematics in some
ways
2. Major Concern: To promote Values Education among Students
Strategies / Tasks Time Scale Success Criteria Methods of Bvaluation Respggr?;?ble Resources Required
(@) Students are required to manage the Table off Whole Year |Every homework book has a neat table of Panel Heads” HW books All Math Awell designed table of
Content in HW Books by themselves content showing details of homework given Inspection Record teachers contentis prepared
(b) Management of Quiz & Examination Papers,| Whole Year |Students used afolder to collect all major Teachers’ observation F1to 4: Math Purchase of plastic
Reading Reports, Projects, etc. CA items Ts folders
(c) Award for Punctuality in Handling HW & Whole Year |Award students who did well in the Teachers’ observation All Math Gifts for students
award for students doing extra questions mentioned issues regularly teachers
(d) Requeststudents to conduct astatistical HW /| F1-2: Jan—Mar |F1 students can presentthe given data with Teacher’s record, Form 1to 3: Statistical data from
project according to the theme suggested by 2015 statistical diagrams; F2-3 students can Students’ work Math Teachers |internet or othersources
the major concern about values education F3: Apr—Jdun [submit a project report of their survey
2015
(e) To promote the practice of pre-study to Whole Year |More than 70% of students complete the Teachers’ observation and record All Math Worksheets involved
students through designed worksheets and pre-study worksheets for each selected teachers
structured exercise for revision chapters
More than 70% of students passthe pre-test
of each chapter after doing the revision
exercise
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II. Budget

A. Forecastofrevenue

1. School Subsidy for Teaching Reference & Aids $1500

2. Subsidy for Math Club Activities (ECA) $2500

3. Library Fund to purchase Books (LIB) $1600

4. 1T Fund (IT) $1000
Total: $6600

B. Estimated expenditure

1. IT Teaching Aids (IT) $1000

2. Reference Books and other Teaching Aids for Teachers $1500

3. Library Reference Books (LIB) $1600

4, Mathematical Activities (ECA) $2500
Total: $6600

III. Programme Team

WONG SAI YIU (WSY) (CHAIRPERSON)

CHANG SIU CHING (SC) (VICE-CHAIRPESON)

CHOW MAN KIT (CMK) (MEMBER)

LEUNG WING CHING (WIN) (MEMBER)

LI SIN TING (LST) (MEMBER)

LIN SHING HOI (JEL) (MEMBER)

TSANG HING FUNG (HF) (MEMBER)

YUE HON LIM (EY) (MEMBER)
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I Action Plan

Programme Plan in Economics (2014/2015)

Major Concern: To enhance the effectiveness of Learning and Teaching through Teacher Professional Development

Strategies / Tasks Time Scale Success Criteria Methods of BEvaluation People Responsible RRe:ngi:Ce?

(a) Cooperative preparation for NSS Economics | Whole year |Sharing of teaching resources, new types 4 times of resources sharing LKL, Chow
curriculum questions, teaching notes, updated

powerpoint resources, updated materials

from HKEA, video and pictures, resources

form textbook publisher
(b) Review the 3 years lasting cooperative 09/14 Review and change the 3 years subject Plan reviewed LKL
preparation plan cooperative preparation plan if necessary
(c) Prepare and provide materials for game Whole year |2 sets of games prepared for whole form 2 games and materials set LKL, Chow
playing lessons in cooperative preparation uses through cooperative preparation
(d) Record forms and files for cooperative Whole year |Records and files for cooperative teaching |Records and files submitted to school LKL, Chow
teaching
(e) All Economics teachers attend training course| Whole year |2 courses attended perteacher this year CPD record, records of teacher LKL, Chow
on subject content offered by EDB or HKEA. attending training course provided by

EDB and other institutions.

(f) Lessonsharing inside panel Whole year |1 lesson sharing for each panel member Lesson sharing arranged LKL, Chow
(9) Materials sharing among panel members from| Whole year |For all notes, materials, useful ideas and Materials uploaded LKL, Chow

outside courses and trainings

sharing uploaded to schoolintranet to share
with panel members for those softcopy
available.

ASP (2014/2015)
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Major Concern: To promote Values Education among Students

. . o . People .
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Responsible Resources Required
(@) Using examples of catering others in the Whole year |Studentcan remember the examples and | No. of examples used in the teaching LKL, Chow
teaching content, like external cost, external point out the importance concerning catering others
benefit issues, macro-economic problems etc.
(b) Encourage high ability studenttohelp low | Whole year |High performance students would be Comments from students LKL, Chow |A prize for the best
ability students willing to offer help to others. Students helper, around $300
with weaker performance are willing to for 6 classes in
ask. HKDSE.
(c) Analyse current economic issue,especially| Whole year |Studentwould be eager to discuss econ Worksheets / Comments LKL, Chow
those aboutincome gap and economic academic content without hesitation
efficiency and macroeconomic policies
(d) raise the awareness of finishing homework | Whole year |Students can finish their homework on No. of students fail to hand in LKL, Chow
time. homework.
(e) Economics booth games 3times a year |Students’ willingness in designing, making| Number of students participated LKL, Chow |$300 for gift
and participating in the games
(f) Correction systemfor testes and important | Whole year |Set up a correction systemwhich is Overall performance of collecting LKL, Chow
points dictation and exams. accepted by most of the students. correction
Students can finish their correction after
assessments
(9) Positive reinforcement through awards for | Whole year |Set up an award systemwhich is known by| Overall performance of awards made LKL, Chow  [$300 for gift,
good performance students all students. Scholarship donated
Students can get little gift when they can by old boys
have a certain achievement in the
assessments
Scholarship for the best public exam
students
(h) Self managing homework and correction Whole year [Students can help in managing homework Overall performance of the self LKL, Chow

collecting

and correction collecting

managing

ASP (2014/2015)
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Strategies / Tasks

Time Scale

Success Criteria

Methods of BEvaluation

People

Resources Required

Responsible
(i) Most positive attitude award election in End of the terms|Elect the student with most positive Election and award done LKL, Chow |$300 for gift for 6
each class performance and attitude in economic classes.
lesson.
() Voluntary service plan 10/2014 Invite students to participate in voluntary Number of students participated LKL
to service which is related to the low income
04/2015 group of the society.

IL Budget
A. Forecastofrevenue
1. School Subsidy for Teaching Reference & Aids $600
2. Subsidy for Econ Club Activities (ECA) $300
3. Library Fund to purchase Books (LIB) $700
4. 1T Fund (IT) $300
Total: $1900
B. Estimated expenditure
1. Teaching Reference & Aids for Teachers $600
2. Economics Activities $300
3. Library Reference Books $700
4. IT Teaching Aids $300
Total: $1900
III. Programme Team
LAM KWOK LEUNGRICKY CHAIRMAN
CHOW SHU WAI MEMBER

ASP (2014/2015)
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L. Action Plan

Programme Plan in Computer Subjects (2014/2015)

(1) Major Concern: To enhance the effectiveness of Teaching & Learning through the development of Teachers

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources
Required

(@) Peer Coaching with group lesson

1/01/2014—

Group lesson observation is arranged and

Record of lesson observation

All computer subjects

observation among subject panel’s 31/5/2015 meet the requirement (each teacher was Subject final review including the | teachers
teachers. being observed within the subject panel discussion and sharing of the

once and observe other teachers in group experience about peer lesson

twice). observation.

Most teachers agree that this practice can

improve teaching and learning

effectiveness.

(b) “sEHZES[#EA -- to encourage 1/10/2014- | Atleasttwo teachersin the subject panel CPD records All computer subjects |Tablet computers
teachers to attend workshop/course |  31/5/2015 attended courses. Record of teachers experience teachers for mobile /e-
based on the area of e-learning. Teachers would share the experience after sharing forum. learning.

attending course within the panel.

(c) Collaborative teaching 1/10/2014— (1) For lower forms: Records of all collaborative All computer subjects

31/5/2015 * Atleast3 collaborative teaching teaching meetings. teachers

meetings for each class level.

* To revise teaching materials for each
module.

(2) For upper forms:

* Teachers share teaching materials and
meet at least twice each year.
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(2) Major Concern: To promote values of Education among students

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Resources
Responsible Required

1. Help students to build up their 1/9/2014- |® 90% of students hand in assignment Collect studentaward records. | All computer
accountabilities. 15/6/2015 on time. subjects teachers

(@). Homework policy is introduced in ® 1/5 of students earn awards. Collect student homework
order to help studentto hand in their records.
homework assignments on time.

(b) Prizes are given to students who are
outstanding in self-management or
hand-in assignment on time regularly.

(c) Emphasize the roles and duties of
subject Leaders.

2. Base on thecurriculum, introduce 1/9/2014 — (@ 90% of students hand in project Students’ works. All computer subjects
add-on elements on project 31/5/2015 assignment. teachers
assignment: ®  Students agree that the projects fulfill Teachers’ observation.

(a) Project assignments carry out the the objectives of positive values
theme “positive values”. enhancement. Questionnaire

(b) Project’s theme based on “I CAN”.

3. “Self-learning Program” will be 1/9/2014 - p Small group work will be done at Students’ works.
introducedto F.4 and F.5 ICT 31/5/2015 least twice in each term.
students in order to motivate their P  50% ofstudents thinkthat the Teachers’ observation.
initiative in learning. program can help them in

self-learning. Test Result

ASP (2014/2015)
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II. BudgetPlan
. Forecastof revenue
Subject Grants
Library fund (LIB)
Extra-curricular activities (ECA)

WP >

Estimated expenditure

Hardware, software & consumables
Library books (LIB)
Extra-curricular activities (ECA)

wdEFEm

III. Programme Team
MS. LEE YAU YEE
MR. TSANG HING FUNG
MR. WONG KAM PANG
MISS LI SIN TING

ASP (2014/2015)

$6000
$700
$500
Total: $7200

$6000
$700
$500
Total: $7200

(CHAIRPERSON)
(MEMBER)
(MEMBER)
(MEMBER)
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BB. T{E&t8

— BEEH : hseSA FEEERE

BN TN (2014/2015)
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EEHE - 17 Bl 30 5+ (] B S 3.3 155 P o
B - IR S RS - AE g
RERET  ABEWRT D | 26 | BERRS M a8 0 B | SR DI BRI A | % ¢ R e LG - B2 EhE
B TSR TR (A BERER > BhEY - AT - T FTE AR I PR
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IR el EEIE - T | B | M5 PR e e ®) 10 | LB T2 B ar i KT %E LR e
A B 0 3 SRR TR L - R - I - 2.1 R e i AT © IR
P BT L2 2 | BEBEZHLE  BARE | LEA  BONERRTEREAKT | 58 R EG LRz 77 2P L T
GOB > TATYIRS o BERAE ] | 28R T FTA AR FEEIEEa
WSS - BOREE L 25 WA
— BEDEH : SHETEEER SR - B
U/ TIE BR[| RhER IR aEAR i B EOR
FE[F (2R R ERFIEERREAE I - NIy AT | 3510 R i) T oeC S | T B
0 — RIL[E R L5
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MR/ TIE B R % Th2E M R PP 2EAR FTEEIR
BRI RHME Z A IMEBEL AR | 24 RHEZ B 87 B B ARV R BERE | CPDAC &% RHTZEh A YN E B R AR
B2 i 2 HEBIF RN/ DA 3/ NEF AN H NSRS
E AR HESZEE) > Wi | 28 ARIENREE L~ TEE TRV | R Z5 8t FHTZ Al REN e
KON H FE R FEERN —XEFE S ZEE) > ERIMNEERR | RIMNEEE FRLEZHEED BEAMNEAE & TR = 480
4 Y& IR Lk 2 A Gt BB

. HMHESE

A FEETUWA

1 5 & B - (ECA) $700

2 A5 EE B (CSG) $1500

3 BReEB-(IT) $300

4 & B (LIB) $700

&t $3200

B. TFHEIZH

1 & & (LIB) $700

2 Efl il (CSG) $300

3 HE(IT) $300

4 B #7 (CSO) $200

5 3% it K 5 B s (ECA+CSG) (700+500) $1700

&t $3200

A. INERE

//\*Efj (32%)

B A (&)

ZLETR (X&)

ME B (&)
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R ETEEN H R TR (2014/2015)

BEEHC) * NIRBETERE RS - BLREK

SRHE /T R R R ZER AP T4 BEAN |RER
1. SE[E] ek WI4FIHZERH | BFRHEERR D 5Ep— L [E R EESESE RHEZED
2. [FE EL BB ER 20154 5. ErEanRR/ Ve BRI R % BlERaCH R FHEEARD  |BERGCEER
1HZE5H N SRR H
6. 15%EEFEA BIINTREATEE
B 5% e

3. T5% A AR R A Bh 1B b2 Bt
3. GBI ERTHA N2 BRI AR Exa MR SEFHE AR AR S CPD 45k FHEERD  [BEL R M &
TGN R R o WY RE - SHEREEAD CEkRR

R = N

ASP (2014/2015)

134



BEEHC) - hnos SRR IEEAHEER

REE | TAE

SRS

RThZE R

Sl 5 E

B2EA

FiR&E IR

1 BB AT

a ETHIEH CYEERN TR
b. W2 LRIV
(EFEEA ~ LA~ TRE)

Exa

05 % (R SR EE | FEK

e ES

FHEERD

A

2. BB AT

a HEH TP R 2 A
b. RIFERfAE - MHEEZNTA

Eas

A0S % [ B EE R HOK

ERMEZ

FHEERR

Y

3. BB HAHE B

a. H[FESHET S HE TR - fE

F A B EHIRBIE 2

b, BCENER iR IREST HIEIER - B R

W e (0 1 g

X

A0S % [F] B2 EE B HOK

LR 2

FHEZRD

A

<. HEERSE
A, TEEHRA

s TERRHSORE Z EEEK (CSO)

1.
2. AR AT)
3.

ERRIEHEEE LIB)
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$70,000

aat: $71,000
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B. THEIZH

1. Pk $48,000

2. HEfiEfRE $10,000

3. WENE $9,000

4. ERA $1,000

5. SEEE $700

6. AR $300

7. Hifth $2,000
&3t $71,000

A. INERSE

EEs==) (FF)

WoHE (A &)

TR (&)
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Z. WMBERE
A.

FEEFWA
1. ERER): SN EADSENERE (ECA-Music) $1500
2. BETER) - EEEHE (LT) $300
3 BRrEh) -
a) IEE AR S EERDIERE - H4E6EFE (Teaching aids) $1000
b) SES (R E H M 34 & (ECA-Others) $1000
) & EEEiEEEEr ( ECA-Subscription Fees) $700
4.  HEEED - EEFEE (LIB) $700
5. OB EEEESE L (Singing Contest-ECA ) $1800
6. 2B KIEFERHEE (School Bus-ECA ) $1000
&it $8000
B. TFHEIZH:
1. EBRED) : BEAM SR - S%%EFE (Teaching aids ) $1000
2. EER) HEEEENELS (ECA-Music) $1500
3. BEREH) iEREER MR HEE (ECA-Others) $1000
4. BIER)  KEFSEEEEE (BECA-Subscription Fees ) $700
5. REHE (1.T) $300
6. [EEEEEEFE (LIB) $700
7. 2B REEESC#EE (School Bus-ECA) $1000
8. HELEEES (Singing Contest-ECA) $1800
&at $8000
A. INERE

AR AT (£
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ASP (2014/2015)

140



=~ BEEH  NGREREA IFEREEE

E REIR Ry P45 % N FEER
L PG NS | E | L SOTERAE R | 1 R T - FHDCER
RS T A T A B T % AR 2. BUEERER HERZCERD
(5% » BB R S 3
B R A
_ M AL 1. E%iH}/}ILgE/EEE HEE B é%%%gﬂ?
. o B B R b =T Hir A 1 1. Z%
2 ii” e L I B ey et O I
=\
3. bSO HRFARTE | 1A | L sowESsalrms T g | L EoRR FIVEER
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2. PIBESE
A.  FHsFWA
1.  HEFEEH (CS6)
2. BERCEBERINESE) (ECA)
3. EBREEE (L1B)
4.  BREB (IT)
5. BIER
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$45,000
$2000

$700
$400

$4.000
ait: $52.100
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B. FHETSZH

. OB

ARANEEN (ECA)
EaRHCER (IT)
EESErE
Bt B 2%EE

AR

A.  IVERE
B
e S
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(BEE)
(FBHEEET)

$46,000

$2,000

$400

$700

$3000

=Ea $52,100

142



h RV BHEER TN (2014/2015)

. TI{est8
— BREEOR : IR R E RS - B LB

BEHE | T1E EIGES R ZHEH] SEAE A BEA FEE R
. SHEEE FE IO EROAMNERE || memanon TEa
TS R B A B S F L A 6 B g REH T MTRE R Bl
Kt ufﬁm‘?ﬁ =i W B EE OB ERE Bk TEVIRES
) BRI B TR R R B 5 B T SRR
2 SEABLRTIRAAR FE L SUmmRIE O R |1 RS S
2

2. EHILEFHRAME - FIEERAE |2 FERCERERS
SRR E(EET

3. EFETHVR 2 T ANEHEST
=EH)

3. sy =G BB P RER R - = FE O TR MR D |1, SN bt
HE R B 1]
0 /1N R s
0. A ek G RO
T L T

ASP (2014/2015)




BT AR A FEEERS
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. HERSE

A. FHETWA
1. BEREEESEERBE $1150
2. BEREHEERE M (LB $700
3. BREEEERREZ AT $300
&at $2150
B. FHEZH
1. &%F $650
2. HEE#ES (LIB) $700
3. EERRHZERS AT) $300
4. HE $500
Gat $2150
A. IS
RS (EE)
=G (&)
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2. ﬁdﬁﬁlﬁ%
FEHBA

I EREPEEER M)
2. ERCEBIECA-#GE/EE)

B. Tt
1. #EEHm
2. HBSEEHE) (ECA)
3. BFUGEHaEE
4. BRUSHLERAE
5. BFUGBLLEE R ME
6. WRI/DErmi i e
7. BERHI RS
8. FBACHENS
9. THRIKFERIESNSE ] (e a)
10. FHASEOMER OKES)
11. fHAEESFTAEERNE R (B
12. THAH e E M
13. WEE IR PR E B
A.  IIVERE
i )
S aH (FZE)
TR (FE)
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$29,812

$78,517
Gt $108,329

$29,812

$300
$4200
$3800
$3485
$16880
$26000
$8000
$1800
$7052
$2000

$5000
=L $108,329
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2. BEEETE - MRBETERERERE o EERERK

B | LI FAGES RO ER] FEHE BEX AR
1. RIS T [FIEER (PRRTA) B e AR e R FIEER
P22 T 175 T P 3 o /0 | KL R
2. FARTLIIE (B . e S0 (PSR R [CPDATS - BT
HRIFHE BRI MEERRAR A0 HRAORMEEI R VRSNG| S s s
N ﬁ"/ B :
3'§gg§§§§g%@ FHEEATRE | - TS A TR LS 408
2 |pixmEsEE RHEEM R s
=y
2. BHEE
A. ﬁf%A
6. B $39.500
7. ﬁﬁ%ﬁﬁ ([EZEEE) $700
8.  EEH (IT) $300
Eat: $40,450
B. TFEEIZH
6. ZE NFH (BIEEHREER) $2,000
7. EEeRE $700
8. A%Z%E)S’&%ﬁuéﬂf‘/'fﬁ $900
9. HEEIEH $400
10. EL SRl E $30,000
11, & B HE S $5,000
12. SFHEEEEE) $1,500
Eat: $40,450
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A.  IVERE

A3 $ SR (ERE)
S B AT (F &)
B e Fil (BE)
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Budget Summary

(2014/2015)
Programmes Estimates
Revenue Expenditure
ECA fund IT LIB LAB GOVT SCH Others
fund fund fund fund fund
ADO02 | Admission 0 0 0 0 0 1000 0 1000
ADO3 | SAMS 0 0 0 0 50000 4000 0 54000
ECAl1 | ECA 0 0 0 0 0 314000 100000 414000
GAO01 | Career and Life Planning 0 0 0 0 500000 0 0 500000
GA02 | Moral & Civic Ed 0 0 0 0 17000 0 0 17000
GAO03 | Counselling & Guidance 0 0 0 0 6500 97400 23100 127000
GA04 | Laboratory Management 0 0 0 0 40000 18000 0 58000
GAO05 | PTA 0 0 0 0 14811 7000 0 21811
GAO06 | Library 0 0 0 0 0 47100 0 47100
GAO07 | School Maintenance 0 0 0 0 588500 1308000 0 1896500
GA10 | Environmental Ed 0 0 0 0 0 3000 0 3000
GAll |(IT 0 0 0 0 519650 43050 0 562700
GAl2 MMLC 0 0 0 0 0 9000 0 9000
GA13 | eClass Intranet 0 0 0 0 0 11950 0 11950
GAl4 ([ CAL 0 0 0 0 0 5000 0 5000
GA15 | Healthy Campus 0 0 0 0 0 3000 0 3000
SA02 | Discipline 0 0 0 0 0 45000 0 45000
CUO01 | Mathematics 2500 1000 1600 0 0 1500 0 6600
CU02 | Economics 300 300 700 0 0 600 0 1900
CUO04 | English Language 1500 1500 1600 0 27000 0 0 31600
CU05 | Geography 2800 300 700 0 0 1000 0 4800
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Programmes Estimates
Revenue Expenditure
ECA fund IT LIB LAB GOVT SCH Others
fund fund fund fund fund
CU08 | Religious Studies 0 300 700 0 0 39500 0 40500
CuU11 Chemistry 450 600 700 5500 10000 3000 0 20250
CU12 | Biology 450 600 700 8500 10000 1000 0 21250
CU13 | Computer Subjects 500 0 700 0 6000 0 0 7200
CU16 | Integrated Science 450 600 700 1000 10000 2500 0 15250
Cu17 Physics 450 600 700 3000 10000 500 0 15250
CU19 | PE (HKDSE) 0 300 700 0 0 1150 0 2150
CcuU20 | Visual Arts 2000 400 700 0 45000 4000 0 52100
CU21 | Design & Technology 0 300 700 0 70000 0 0 71000
Ccu22 M usic 6000 300 700 0 0 1000 0 8000
cu23 PE 0 0 0 0 0 108329 0 108329
CU24 | Chinese History 800 300 700 0 0 600 0 2400
CU25 | Chinese Language 2500 1000 1600 0 10000 29500 0 44600
CuU29 PTH 700 300 700 0 1500 0 0 3200
CU30 | Liberal Studies 2500 1000 1600 0 0 3000 0 8100
cu3l | BAFS 0 300 700 0 0 1000 0 2000
Total: 23900 10000 16900 18000 1935961 2114679 123100 4242540
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